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Session  Speakers Synopsis  

Quality insights and 
safety improvements 
in maternity care 

Sandy Lewis - 
Associate Director of  
Maternity Investigation 
Programme  

Professor James 
Walker – Clinical 
Director of Maternity 
Programme  
Dr Louise Page – 
Deputy Clinical 
Director of Maternity 
Programme  
Rachel Rees – 
Maternity Team Leader  
Katherine Leach – 
Maternity Team Leader 
Nicola Pusey – 
Maternity Team Leader 
Georgina Seiti – 
Maternity Team Leader 
Clare Luby – Maternity 
Investigator  
 

This workshop will explore the journey 
of our maternity programme. It will 
include headlines of the programmes 
achievements, explaining how the 
programme has listened, learned and 
improved from feedback. We will share 
the development of our new quality 
matrix and give live examples of safety 
improvements made by trusts following 
recommendations from maternity 
investigations. There will also be time 
for some contributions and questions 
from those joining the workshop.  
 

Patient and Family 
Engagement 

Louise Pye – Head of 
Family Engagement 
 
Dr Nick Woodier – 
National Investigator 
 

This workshop will consider patient 
safety investigations from the views of 
a family member and an investigator. 
We will look at investigations in three 
separate areas, the initial contact, the 
investigation process, and the 
difference the investigation has made. 
Within these areas we will discuss 
what has been considered helpful, and 
some take home messages for anyone 
delivering patient and family 
engagement within investigations. 
There will also be time for some 
contributions and questions from those 
joining the workshop. 
 

The life of a national 
investigation 
 

Matt Wain – Principal 
National Investigator  
 
Helen Jones – National 
Investigator 

This session will explore the national 
investigation process from referral of 
incidents to the publication of the 
report. The session will also provide 
detail of how we involve 
patients, families and service users 
during the investigation process. There 
will be an opportunity for delegates to 



ask the investigators any questions 
they may have.   
 

COVID-19 related 
national investigations 
and reports  
 

Laura Pickup – 
National Investigator 
 
Kathryn Whitehill – 
Principal National 
Investigator 
 

This session will share examples of 
investigations completed by HSIB 
during the height of the COVID-19 
pandemic. This will include a summary 
of the investigation into the supply of 
oxygen in hospitals and a review of 37 
intrapartum stillbirths which were 
reported between April and June 2020 
(if published). The session will consider 
how existing vulnerabilities within 
healthcare systems influenced 
healthcare services during the COVID-
19 pandemic. 
 

What HSIB has 
learned about the 
need for an organised 
approach to safety 

Jonathan Back – 
Intelligence Analyst 

The aim of investigating patient safety 
incidents is to learn from them by 
identifying recommendations for 
improvement. Many organisations, 
including HSIB, make safety 
recommendations. This presentation 
explores the types of recommendations 
that HSIB has made and where these 
recommendations have been targeted. 
Safety management principles will be 
discussed, and HSIB will reflect on 
whether these principles could help the 
NHS when attempting to improve 
safety. 
 

Education Dr Dawn Benson 
Helen Vosper 
Richard McMaster 
Paul Bowie 

Investigation Science 
 
In this session, Dr Dawn Benson, 
Helen Vosper, Paul Bowie and Richard 
McMaster from the HSIB investigation 
education, learning and standards 
team will discuss the features and 
current progress of the science of 
investigation, or Investigation Science 
as it has been named by Dawn, our 
head of investigation education.  
 
The team will highlight the foundations 
of Investigation Science in the 
implementation of national, 
organisational and team-based incident 
investigations in healthcare.   
 
Professionalising the investigation 
workforce will make a significant 
contribution to healthcare improvement 
and learning to meet strategic, policy 



and regulatory requirements.   This will 
assure patients, families and the public 
of continuous efforts to reduce 
unintended harm and enhance 
healthcare performance and human 
wellbeing for those who are cared for 
and work in all NHS facilities.  The 
discussion will be followed by a brief 
Q&A with conference delegates.    
 
Introduction to the HSIB Education 
Programme 
 
Dr Dawn Benson, who is our head of 
Investigation Education, Learning and 
Standards, will guide us through the 
courses which are being offered by 
HSIB and our plans for the future.  
 
This is an opportunity to ask her 
questions about the courses, in 
particular our Level 3 Award in 
Healthcare Safety Investigation which 
is open to applicants on the day of the 
conference.  
 
 

 


