
 

1  

Minutes of Advisory Panel 
Thursday 30 September 2021 

14:00-16:00hrs 
Microsoft  Teams 

 
Members present: Chair: Prof. Murray Anderson-Wallace (MAW), Health Systems Innovation 

Lab, London South Bank University 
• Farrah Pradhan (FP), Patient and public involvement advocate 
• Jennie Stanley (JS), Previous Lead Nurse at Patients First supporting 

whistle-blowers and Managing Director of a healthcare training company 
• Dr Mike Durkin (MD), Visiting Professor in Patient Safety, Imperial College 

London, and the University of the West of England 
• Richard von Abendorff (RVA), Family Campaigner and Advocate for 

learning and robust action in health care after avoidable harm 
• Steve Clinch (SC), General Secretary, Marine Accident Investigators’ 

International Forum (MAIIF) 
In attendance: • Alison McLellan (AM), Head of Patient & Public Involvement/E&D, HSIB 

• Cassandra Cameron (CC), Head of Policy ad Strategy, HSIB  
• Dr Kevin Stewart (KS), Medical Director, HSIB 
• Lynne Spencer (LS), Director of Corporate Affairs, HSIB 
• Nick Woodier (NW), National Investigator, HSIB 
• Ravinder Bratch (RB), Head of Intelligence Unit, HSIB 
Minutes: Julia Blomquist (JB), Chief Investigator Office Manager, HSIB 

Apologies: • Patrick Vernon (PV), Citizens Partnership Chair 
• Dr Joe Rafferty (JR), Chief Executive of Mersey Care NHS Trust 
• Keith Conradi (KC), Chief Investigator, HSIB 

 
 

No. Item 
1 Welcome and Apologies 

 MAW welcomed those to the meeting and apologies for absence were noted as 
above. 
 
NW will join part of the meeting to provide an update on the regionalisation pilot. RB 
has recently joined the Intelligence Unit and joined the meeting to shadow KS.   
 

2 Declarations of Interest (DoI) 
 There were no changes to the declarations of interest. 

3 Draft minutes of the last meeting on 17 June 2021 
 Action: JB to add RVA apologies and note this was due to technical difficulties.  

 
Subject to the above change, the minutes of the previous meeting were approved as 
a true and accurate record and will be published on the HSIB website.  

4 Action Log 
 MAW presented the action log which was discussed and JB will make amendments 

following the meeting. 
 

5 Matters of Independence  
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 Annual Review  
MAW raised the issue of the Advisory Panel statement for the annual review, which 
was authored by him and approved by the Panel. Changes were made by DHSC 
without reference to the Panel and MAW vetoed publication whilst the issues was 
explored. The Panel unanimously resisted the proposed changes, and after 
escalation via the Executive Team and the CI, the original copy was re-instated. 
MAW expressed grave concern that DHSC involvement in this way fundamentally 
undermined the ability of the Advisory Panel to function independently and showed 
wither a misunderstanding of, or disrespect for the Panels position. This issue had 
also taken significant time for MAW, Panel members, and members of the Senior 
Management Team including the intervention of the CI, which was felt to be a very 
poor use of resources.  
  
SC commented that in his experience in transport investigation issues like this did 
not occur as the independence of the investigation body was respected. KS 
suggested that the issues the Panel are witnessing regarding independence need to 
be logged to advise the HSSIB board. MAW agreed that this will be central to the 
legacy document that he will develop with KC. LS sought the Panel’s support for 
HSSIB to maintain an independent communications function, separate from other 
ALBs and DHSC. The Panel unanimously supported the need for HSSIB to have true 
independence, without which it was felt that the credibility of the organisation would 
be compromised.  
 

6 Deputy Chief Investigators update 
 HR and Employee Relations (ER) 

KS informed the Panel that since the last meeting, Dr Stephen Drage (SD) has left 
HSIB and circumstances for his departure had already been outlined in a letter from 
KC to the Panel. Panel members expressed regret at SD’s departure and wished him 
well for the future. The post is out for recruitment and there is an interim Director of 
Investigators to start this role on Monday 04 October. There are currently further 
shortages across senior roles in the branch dues to sick leave and secondments, so 
interim arrangements are in place to ensure operational delivery is uninterrupted.  
  
HSIB Culture 
The King’s Fund (TKF) are currently conducting a cultural review which was 
commissioned by NHSE/I and DHSC. It was felt that the outputs from this could help 
HSSIB establish its structures and processes. KS felt there have been a number of 
reasons for these issues, including an underestimation of the challenges associated 
with bringing together individuals from very different professional cultures and 
backgrounds, ongoing demands for operational delivery and uncertainly about future 
organisational structure and employment. An unsatisfactory level of HR support from 
NHSE/I may also have compounded the issues. 
 
Operational update 
KS reported that national and maternity investigations were progressing largely on 
schedule.  HSIB’s conference for World Patient Safety Day drew positive attendance 
and feedback. Members of the Panel who attended the conference commented on 
the professional nature of the organisation, and congratulated the team for their 
efforts. Pilot investigation education training courses have begun and initial feedback 
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is positive.  

7 Progress of the Health & Care Bill and AP Submission 
 CC provided a presentation to update the Advisory Panel on the Health & Care Bill.  

 
Action: CC to circulate the amendments paper to the Advisory Panel 
 
• Keith Conradi gave evidence on 09 September which was well received by the 

Committee  
• Amendments:  

o 101 to Clause 95 opposed to Secretary of State powers to direct HSSIB on 
investigations.  
o 86-91 to Clauses 106-109 and Schedule 14 proposed by Philippa Whitford MP 

(SNP spokesperson for health) re coroners and prohibition on disclosure, and list 
of proscribed materials - supported by Bernard Jenkin and Jeremy Hunt  

• PHSO and the Venice Commission – Rapporteur meeting 14 Sept, report 15 Oct 
• Stakeholders calling for exclusion of coroners: NHS Providers, The MDU,  

MDDUS   
• HoC Bill Committee resumes 19 October – Part 4 HSSIB to have whole session 

(19th or 21st) 
• Committee to report in November after which the Bill moves into Lords stage.   
 
MAW confirmed that the Panel submission had been sent to the Bill Committee as 
agreed. MAW also confirmed that he had communicated directly with two committee 
members, and two other influential MP’s, who were supporting amendments. 
 
RVA gave thanks for the work being done and highlighted the value of it. He asked if 
the submissions will be published on the website. CC responded that the 
submissions have a very formal and somewhat technical format but agreed that 
something should be made publicly available.  

 
KS commented that the future of the HSIB maternity programme remained uncertain, 
which was unsettling for staff. The Panel noted that Maria Caufield MP has been 
appointed as the new Minister of State (with patient safety portfolio) At this stage, her 
orientation towards, and interest in HSIB/HSSIB has not yet been established.  
 

8  Citizens Partnership update 
 PV was unable to attend the meeting, LS and AM provided an update on his behalf. 

Following the recruitment process the Citizens’ Partnership (CP) held a successful 
inaugural meeting. The terms of reference were agreed and signed off and the group 
set out a programme of induction. The CP were grateful to the design group for their 
work and RVA has been co-opted as a  member until the AP is dissolved. The CP 
are developing a forward plan and are looking to arrange a conference. The 
members are joining the seminars series as an opportunity to learn about HSIB and 
meeting the branch teams. 
 

9 Progress on Regionalisation Pilot and Q&A 
 NW joined the meeting to give an update on the regionalisation pilot and share the 

challenges and what we are trying to overcome to model for the future.  
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NW shared a presentation with the Panel.  
 
The Panel queried how the pilot was being resourced along with the 30 national 
investigations. NW responded that the two-investigation programmes have integrated 
to create capacity for the pilot. If the pilot is successful and the model was to be 
launched on a larger scale, then more resource would be required, and this will form 
part of the evaluation.  
 
NW confirmed the four pilot investigations do not replace local. The intention of this 
model benefits to support local trusts and organisations to do their own investigation. 
There is also an opportunity to collate intelligence and data.  KS added there was a 
gap for patient safety investigations at local or regional level where patient pathways 
cross several organisations. LS raised concerns about whether the regionalisation 
pilot detracted from meeting core KPI’s. NW confirmed the four reports will be 
included in the national KPIs. MD highlighted one of the original purposes for HSIB 
was to develop an exemplar model to reduce variability and give trust to families that 
their investigation would be carried out locally.  
 
NW would welcome any thoughts on the circumstances where the AP feel this 
approach could add value and reflections on the process (slide 8). Any thoughts can 
be sent to directly - nick.woodier@hsib.org.uk 

 
Thanks were given to NW with an invitation to attend the next meeting to provide a 
further update if appropriate. 

 
Action: MAW & KC to consider if an update at the December Advisory Panel would 
be beneficial 

10 Any Other Business 
 There was no other business to discuss.  

 Close 
 The meeting closed at 16:00hrs. 

Date of next meeting: Thursday 16 December 10:00-12:00hrs 
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