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Advisory Panel Minutes 
 

Date 28th November 2019 Time 10:00-15:30 

Venue Marriott Hotel Birmingham 

Chair Keith Conradi, Chief Investigator 

Attendees Members 
• Murray Anderson-Wallace (MAW), Independent Healthcare Advisor and 

Journalist 
• Dr Mike Durkin (MD), Visiting Professor in Patient Safety, Imperial College 

London and the University of the West of England 
• Farrah Pradhan (FP), Lay Member of the Medicines and Healthcare products 

Regulatory Agency (MHRA) 
• Richard von Abendorff (RVA), Campaigner and Advocate for learning and 

robust action in health care 
• Jennie Stanley (JS), Lead Nurse at Patients First supporting whistle-blowers 

and Managing Director of a healthcare training company 
• Suzanne Shale (SS), Independent Consultant in healthcare ethics, medical 

education, and patient safety 
• Steve Clinch (SC), Chairman of the Marine Accident Investigator’s 

International Forum (MAIIF) 
• Keith Conradi (KC), Chief Investigator  
 

Non-members 
• Kevin Stewart (KS), Medical Director 
• Lynne Spencer (LS), Director of Corporate Affairs 
• Stephen Drage (SD), Director of Investigations 
 

In Attendance 
• Alison McLellan (AM), Head of Equality & Diversity/Patient and Public 

Involvement 
• Cassandra Cameron (CC), Head of Policy and Strategy 
• Michelle Anstiss (MA), Associate Director of Integrated Governance 
• Karl Heidel (KH), Associate Director of Comms 

Minutes Julia Blomquist, Chief Investigator Office Manager 

Apologies   Dr Joe Rafferty (JR), Chief Executive of Mersey Care NHS Trust 
 

No  Topic  
1 Welcome and Apologies 

KC welcomed the Panel to the meeting, introductions were made, and apologies were noted 
as above. KC apologised to the Panel for the delay in meeting and the cancellation of the 
Panel meeting in September.  
 
To note, FP and MAW attended the meeting via telecon. 
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2 Declarations of Interest 
KS informed the Panel of his conflict of interest working at Hampshire Hospitals. 
 
No further declarations of interest were made. 
 
3 Minutes of the last meeting 9 May 2019  

Minutes 
The minutes from the previous meeting were reviewed and approved by the Panel. 
 
RVA requested for his title to be amended as a point of accuracy. RVA raised the model of 
family engagement is still an outstanding issue. KS informed the Panel that HSIB were 
shortlisted for the HSJ Family Engagement Award and although not awarded, HSIB were well 
received. Feedback has been analysed from patients and family which will be circulated to 
Panel members.  
 
Action: JB to circulate engagement feedback report 
 
Actions 

• SD to review the ‘Transition from child to adult mental health’ feedback  
SD has reviewed the mental health feedback which has been disseminated to the team 
where its relevance will help ongoing investigations and improvement of the 
investigation process. SD has also set up a new meeting, Investigation Improvement 
Group (IIG) and there is now a formal process for receiving feedback from 
stakeholders, families, patients etc which reviewed in IIG. 

• MAW and SD to discuss Learning and Development role 
Louise Pye is developing a professional framework for professional investigations. A 
curriculum is being developed and the role needs to be advertised for the project to 
lead the work. 

 
4/5 Report from Chair/Report from KC/MAW     
Following discussions of the future of the Panel it was decided for a Chair to be appointed. A 
process of nomination took place to vote and elect a Chair in which MAW was successful. KC 
formally handed over the Advisory Panel to MAW (although due to MAW dialling in, KC 
continued to chair the meeting). 
 
KC and MAW presented the Advisory Panel Review paper which set out a proposal for 
adapting the current remit of the HSIB Advisory Panel to a set of functions which will support 
the transition of HSIB to the new statutory body, the Health Service Safety Investigation Body 
(HSSIB). KC informed the Panel that the paper is version 5 due to continued changes and 
uncertainty in relation to parliament. KC wanted to ensure the independence of reports, and 
the HSIB in relation to activities and in relation to other authorities and for the scope of the AP 
to be focused on this. TORs will be at the discretion of the executive.  
 
MAW felt there are issues regarding scrutiny and accountability which has been included in 
the letter to William Vineall which outlines the concerns from the previous meeting regarding 
operational independence of HSIB being comprised by lack of legislation.  
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It was discussed a mechanism should be created from learning since HSIB was first 
established so that a future Board could review the ongoing work from a report and systemise 
feedback and intelligence in relation to investigation report functions. KC would like to use the 
experience, network and skills of the AP members. 
 
Having reviewed the paper SS felt there is non-exhaustive clarification required in terms of the 
description of the role of the Panel. SS also requested clarity regarding the purpose and 
elements of the Bill within the TORs. SS would also like feedback from recommendations 
included in the TORs. SS raised we should ensure there is a clear role of the AP members on 
the HSIB website, so the public are aware. 
 
MD informed the Panel that as part of developing processes for HSIB, he was previously the 
chair of the expert advisory group which informed DHSC of what should be put in place and 
the AP was a mechanism identified as a necessary and needed function to help support the 
transition of HSIB. On reflection for staff and public, the elements needed are; our terminology 
and taxonomy of a governance role, not creating barriers for HSIB and opportunities in the Bill 
process for amendments to be made. 
 
The Panel members agreed to support the work required for the Bill process. 
 
Action: MAW to publish revised TORs drafted with KC and to circulate to AP members 
 
The AP members were asked to consider and advise the Chief Investigator of the following 
actions which were discussed: 
  

1. Are willing and able to commit to an increased workload in support of HSIB, which is 
likely to be 2-3 days per month. If not, please advise anticipated availability and interest 
in remaining a member of the AP during the transitional phase. A commensurate 
increase in honorariums will be made to cover additional time commitments.   

It was decided to agree acceptable time commitments. Currently it is uncertain in 
relation to the Bill. 

 
2. Support the formation of an Advisory Panel sub-committee that could undertake the 

proposed functions, if not all members wish to accept this extra commitment. 

It was agreed that if AP members are happy with the time commitments then there is no 
need for a sub-committee at this stage.   

6 Draft HSSIB Bill    
KC recapped that the Bill was first introduced in the Queens Speech in October 2019 which 
has now fallen due to the decision to hold a General Election on 12 December. It will hopefully 
be reintroduced in the Queens Speech on the 19th December. . The Bill will then start from the 
beginning again with an introduction and first reading. KC confirmed we have gained helpful 
insight into key issues that will be subject to scrutiny, from the second reading debate in the 
House of Lords. 
 
CC presented an overview of the publicly available stakeholder views and peers’ argument 
during the 2nd reading of the Bill.  
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Stakeholder submissions included the MDU, RCN, NHSP, CFOI, and PHSO. 
 
Priority themes included: 

• Appropriateness of HSSIB powers – safe space, legal requirement to give evidence, 
exemption to coroners; 

• Balance of HSSIB powers versus High Court; 
• Clarity of HSSIB remit, purpose and intended impact – defining principles and criteria, 

maternity investigations; 
• Transparency and accountability of HSSIB – independence from DHSC, 

representativeness of HSSIB’s board; 
• Interaction with other health bodies and place in the system – concerns about 

duplication; 
• Exclusion of the private sector – ethics of this; 
• Assurance of HSSIB’s impact through recommendations. 

 
The analysis will be helpful for driving and focusing our further engagement work both in the 
context of the Bill and more broadly with our stakeholders. The AP members offered to 
support our stakeholder engagement around these key issues. CC will provide updates to 
future AP meetings on developments with the HSSIB Bill.    
 
7 People and Culture  
Staff Survey 
MA presented a summary and the key points of the Staff Survey results which was procured 
and commissioned externally in June 19. It gave the opportunity for HSIB employees to 
anonymously have a ‘voice’, understand their concerns and measure levels of engagement 
and commitment. A response rate was achieved of 91%. A project group was set up and were 
committed to designing the questions and has continued as a staff steering group. Post survey 
a strategy has been conducted with Executives and Managers.  
 
The survey results have been disseminated to staff and there will be support following with 
focus groups to develop action plans. The results highlighted that 67% of staff felt action would 
be taken following the survey.  Monthly communication of ‘you said, we did’ will be published 
in SWAY and included within All Branch updates. 
 
MA explained that the areas driving engagement usually relate to purpose, reward, 
enablement, leadership and autonomy.  The survey results were dissected into top 5 highest 
and lowest scored questions within each business area. Some of the questions provided the 
opportunity for narrative, in which there were 900 comments received which have now been 
themed.  
 
MA confirmed then next steps will be to continue to explain and share area specific results 
with managers, generate discussions with staff and action planning with representatives 
feeding into the staff steering group. 
 
SC commented that the engagement score was excellent, however there was concern within 
the group in terms of staff feeling 1:5 are bullied/harassed. MA reassured that the Steering 
Group will provide action to develop and ensure staff have the support they need. It was 
discussed that different cultures and work experiences need to be factored into the results. 
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MA advised the staff survey will occur annually and will show whether there have been 
improvements from the actions that are being putting in place and training and development 
for managers. MD wants to ensure as leaders we are investing time in ourselves, associate 
directors and heads of and that there are development opportunities for staff.  
 
Citizens Panel 
AM presented the circulated paper which had previously been discussed in the Feb AP 
amendments were implemented following various comments received. AM stated there was a 
setback due to a payment mechanism for the chair, however now the Chair is ready to be 
advertised which the AP approved. The advert will be published through a range of channels. 
Interviews will take place in January 2020. Once appointed, this will complete phase 1 and will 
start engagement with a wider group.  
 
RVA and MAW felt it was an important initiative but there is a challenge with the output and 
had some concerns. LS commented that it will be designed to transition and evolve as HSSIB 
forms. SD would like citizens involvement throughout the investigation process.  
 
Comms and Engagement  
KH updated the AP on the latest Comms and that the focus is ensuring we are speaking 
internally and externally with one voice and engagement with staff and external stakeholders. 
There is continuous work updating and developing what we do so our work can be shared to 
others. KH has been sending regular updates to AP members which has been well received. 
 
KH explained one of the aims is to improve relationship management and is also finishing off 
mapping stakeholders. There is a coordinated approach to key stakeholders. A custom 
relationship management tool will be developed as well as a stakeholder newsletter. KH will 
continue to develop relationships and with the team will produce and organise a HSIB 
International Conference in Sept 2020 which was approved by the Executive team. A working 
group will be created for the planning of the conference and will be shared widely. KH also 
confirmed a new website for HSIB is currently being developed to go live in 2020.  
 
Action: KH requested AP members to share any stakeholder engagement with him to 
continue development work, as well as ideas for future engagement.  
 
Action: JS requested KH to send AP members HSIB key messages to help with their 
engagement 
 
8 Quality 
Nottingham Evaluation update 
KS gave an update on the recent Nottingham Evaluation which was conducted by external 
commissioners which began in July 19. There were TORs that will be circulated to AP 
members. The evaluation was based on our first 6 NI reports. The first phase was completed 
and HSIB received the initial draft report. KS informed the Panel that the Nottingham team 
would like to interview some of our stakeholders for recommendations. The Executives are 
meeting with Justin Waring who is leading the Nottingham team in January to discuss the 
report further. 
 
Action: KC to send AP members TORs for Nottingham Evaluation 
 
Maternity Themed Report 
The report was circulated to the Panel and KC updated that we are translating individual 
reports into national learning which is critical to the programme. Taxonomy has been done on 
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the reports; coding and it’s at early stages. KC confirmed this has allowed us to understand 
what has happened and draw the themes. There are 8 themes with contributed factors, these 
will then be investigated by the National Investigations team as well as the Maternity team. 
Following this, reports will be published with national recommendations for learning.  Individual 
reports are currently shared with Trust and families on a regular basis.  
 
9 Corporate Performance Report 
National Investigations 
SD informed the Panel that 9 investigations have been launched this year and 8 have been 
completed so far. There are currently 15 investigations live in progress. There are 5 
investigations in initial stage of enquiry (scoping). The team are continuing to recommend 
considerations to Trusts to improve patient safety. SD is receptive to feedback and feels the 
best way to get this is through the website via an online survey. SD has formed Investigation 
Improvement Group (IIG) and all feedback is fed into the Group for implementation as 
necessary.  
 
Intelligence Unit 
From 1 April 2019 – 30 Nov 2019 HSIB had received 54 referrals. As of 30 Nov eight referrals 
were under consideration by the Intelligence Unit to determine suitability for review at Scrutiny 
Panel. The majority of HSIB’s referrals continue to focus on care within the acute sector 
(63%). Over half of all referrals received are made by the public (34%) and clinicians (23%), 
other referrers include coroners, police and regulators. Email remains the primary route for 
receiving a referral. It is anticipated that the number of email referrals will decline when HSIB 
launches a new web portal in early 2020.  
 
10 AOB  
The Advisory Panel in 2020 will occur approximately every 8 weeks. 
 
Action: JB to organise the 2020 Advisory Panel meetings  
 

Close 15.30 
 


